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" THIS 1S UNEVALUATED INFORMATION

AT

These are the mein polnts of the report of the LEIPZIG
Transport Conference: _ : e e

1. Railrosds

2. Overfulfilment of the transport and repair target Ifigur-s
for the firset half of 1949, Cverfulfilment of the transport
plan for the second half of 1942 by

6.5 percent with reference to rallroad cers,
8 percent ~ith reference to tons carried.. )
10.5 percrul with reference to ton/kiloneters, *i

o]

b. eduction to four days of the average period of journey of
roilroad cors in the second hali of 1949, *2

¢. Shortage of boxcars and four-axle railroad cars with a high
load capecity. The salution of this problem before the begin-
ming of the fall traf.ic was considered imperative. **

d. 7The mainbenance done on freight cears was considered un-
satisfactory, resulting in difficultles fur transit operations.

&, Improvement of railroad stations and lines to the extent
denanded by the Operatioms Jeetion. **% :

¥+, Conversion of nmain lines into secondary lineg %o conserve
persoanel .

g. Conversion to coal dust firing of 40 locomotives of the
44 end 58 series by the end of 194%. 3

k. Tixing of maximum performence figures for all the rail-
way lines and loconotives. vhe utilizetion of %rains is to
be inmeresssd by another 5 percent in 1630.

i, ‘Ixtension of munning times cf loconmotives.
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j. Qnofense of the output of the locomotive repuir shope 1o
the socond helf of 1u4¢.

Class L O repairs: 407 locomotives

Class L 2 repairs: ~ 90 laconotlves

ashings: 6,580 1-comotvives

ko - «dditionul repair of %en comnlete sets of cars formlng a
train by voluantery and urneld -rork in the second nalf of 1940,

1. :epalr plan for the locomotlve repelr shopé:

Ciass % O »epairs: 421
Clags . 2 repzirs: 905
Class L 3 reprira: 345
Class L 4 repairs: 598
Total 2,063
. -epair plan for thv railroad car recalr shops:
- Froight cars: 21,267
Puggenger cars: 1,816
Suburban railway cars: 594
Tobal: 23,677
4o epair plen for the DESSAU .eilway .epeir Shop:
totor rail sarsi 60
9all-gize locomotives: 108
Rail trolleys: %3,
186

0. ‘The fulfilment of theas target fignres depends on en
adeuate supply with the folloving materials and parts —hich

" at present are not nanufactured in the eostern zone: “heel
tires, tubes, semi-finished copper products for boilers,
ecleotrodes, section iron ond stecl for ear undercarrisges,
shaot metel, speciszl stecls (JZ-steel). Deliveriles of fire
and Tunnel tubes, vtheel tires snd electrodes from the eastern
zone ,; the countries of Nastern Turope, and. the west must be
considerebly inereasel. #p

po ‘The completion of the rolling mill in the R7SDED “all-
way .epalr Shop is sehcduled for the second helf of 1949,

The experiments made in the produetion of heel tires by the
gentrifupal casting method have :et ~ith the first success.
The tires manufactured in this way mpst nov be tested. Fre-
‘parations for the production of lovomotive ~heeld tives by
this method must bhe nade.

q. The reelization of the progran leid dowo Tor the permanent rall~
way system vas unsatisfactory during the firet holg of 1949.

Due to the lack of the recuired materisls, only 4 nercernt of

the schedvied replacenents of ralls and & percent for smitches,
mwere cerrled out,
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r, The improvements of the rallroed net to increase the
ticough-capacity of lines, narticulerly of the feeder lines
%c the Daltic sea ports, will continue on schedule, TXten~
sive preparations —ill have So be talken in the 3ayon nining
area for the improrement of traffic conditlons there.
Cperationvl condlitlons srovalling in the area of DAILIT re-
~uice the closiug of raps in the "Outer ing" and the come
pletion of further counccting llues. (x) ,

8, The point of nata efiort in biddge construetion ork
w111 sontinue to be the re;laceunent of temporary structures
by vermenent ones to eliminate stlll other slor-dovn scciions.

t. The equipuent of singleatvamked'lincs «ith tho reruvired

aafety'instngations =ill be continued accordins to gschedvle.

Snipoing

Aa. overfulfilment of the trapsport nlon for the first half

of 1646, fulfilment of the repair profram In tons:
(1) ™ith reference to the rescrve fleet (vogisuvored by the
drectorate, Shipping, but not yeb eriployed) 8Y.® rercent.

(2) Cperational fleet: 124.8 percent (xxl)

b. IMulfilment of the scheduled dredging operatlons for tle
firat half of 1949, sea ports and sea shippin~ lanes!t

50 percent, inland wetorwaeys: 14 percent Thigh —ator level:
on the -1be and .der hivers nadg & numbor of seheduled dred-
¢ing operations superfluous. (

¢. ihe intendesd full utilizetlon of the avallable Treight
tonuage is to he achieved by more rigld control neasures.

do he most ihportant tagks for the seccnd half of 194% are:

() “he tonnage caxried in the first half year is %o be
inerecaged by zbout 20 percent (e roise from 4,195,000 %o
5,115,000 tons at least)(xx?).

{(2) T“eductlon of the period recuired for round trips =4thin

the Soviet 7one of Germeny to 12, daye for an average
journey of 130 km.

(3) Completion of the scheduled repalrs on %4 locks and -
meirs. (yy+) .

(¢) -emowal of 9,200 tons of bridge debris which are ob-
stacles to shipping. (yy®0.

(5) Completion, in advaonce of schedule, of the dredelng
operations in sea-shinping lanes und sed norts; completion
of the ~ork on the .23 T1'% mole and the ‘orth .ole of

L LGUED. {7R) ~

(8) Inerease of the scheduled trensloading ¢ pocity of the
gea ports from 4.12 million tons in 19490 to DJ.6 million
tons. {yvy)
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.oad Traffic

8. '"he trensnort nlsn leid down for the Tirst w1l ycar
of 164¢ 18 to be fulfilled by 115 percent, recloned in
tons, the repsir plas for trucEs by 10¢ percont, for nas-
senger cars by %11 percent. (z~) '

b. ''ith regard tc motor voldele ircmsrortation, the fol-
lowing demands ill Lave to be fuifilled:

(1) Central control of the publicly owned carrying firms,

of the factory vehicles of the people's enterprises and

the publicly ovwned ropair shops by a Centrel .gency in :
charge of notor vehicle traffic (\"v2) operating nnder directors
ceneral and to be set up in every state of the Jovleb “one of
Germany.

migglong of this agency: Unlform handline of €1l transport
missions of the state comoerned. ‘he Jrectorate "eneral
will have to coordinate the transportation operations of
the states,

(2) Inocrease of the transport targel figureg fixéd Tor the
first half of 1949 by further 13 vercent. (z°) :

(3) cConstant eomorol of the beunefitis of the people’s road
transport emberprlses and renalr sheps.

(¢) Increase of mlleage hetmeen tvwe rencral vevairs from
$0,000 to 35,000 kn.

(5) Adequate deliveries of recuired moterials, particularly
motor oil and lubrica ts. (zzt)

(6} Ieasures to be takeu for en improved qudlity of tires, (zz®)
c. ioads ‘
(L) “imely delivery of building materlels (z22).

(2) .31 vacancies should be filled —ith projerly qualified
technical personnel -vithout delay. (k)

The second geotion of the report ("Entschlieasung") is nob
of special interest .and vas probebly flesigned for publication.
These ere the mein points in this sectlon:

Tnoreased efficiency in the transoord seotor

'he activists' movement )
Personnel policies and the furtherance of the rising genera.’on
Gocliel welfare '

Piece-vork wages and performance gtandards

finances

Tlanning.

.

Comnent :

he Transport Conference neld on 26 and 26 July 1949'f9110mea
up the Fourth Prangport Conference held from 21 %o 28 Jaauary -
1649 (sl). ‘

Ir detail the report is conmmented on as folloms:

Rallroads -
281110 aas .. 25X1
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*1:2 phe overfulfiluent of the trapsnort plen and the remlations
laid dovn for the.average periods of journey of rallrcad
oars show thet the leost reserves existing in this field are
now to bo utilized to the full,

**  phis oriticazl shortasge probably cxists orly for ferman «lipe
mente. . she problem can be solved —ithin tho fixed period
only by a release of rolling stock hitherto reserved to Soviet
ghipments.

**%  0he previous improvenemt prograns could not he realized due
to a shortage of moterisls. 7This state will probably continue.

# The locomotives converted so fa® have proved tbelr efTlciency.

#f ateriuls continue to be a eritical i%ten. .n improvenemt
of this situation con only be achieved by increased inports
from the vwest. :

¢@¢ ‘he menufacturse of heel tires after the centrifugel castlng
method 13 st1ll in the experimental stage.

(x) Measures teken for an improvement of railroed lines ccintlnue
to be centered in the area of HIRLIN (elinminetion of the ‘est~
ern Sectors of BERLIV), in the uraniua nining distilet around
AU and on the feeder lines to the Baltic “ea poris.

Shi pping

(xx1:2) rhe relatively lov targgt Tigures were slrendy nointed out
in a mrevious report (s8%). ihey +ill certainly be fulfilled
in the first half of 1849. 7he Aincreased target Tlrures are
elzo relatively low and atitainuble.

ihe mlfilmént of the repair plan, due to a shortage of spare
parts, was possible only by the strinpiny of salveged oraft
unsuited for further employment. .

The term "Creen ileet" covers sll ships combrolled by the
drectorate General, Shipping; the "Red Fleet™ renresenting
eraft controlled by whe Loviet * ilitary adninistration. Only
units of the "Creen i'leet' have been rogistered since 1 .oril
1949, '

&yl’a) The net of waterways in and around BYRLII haa, in the last
years, been the point of main effort.

Ayyy) A large potash dumping plant -'ith a spur srack ~as qomst:f*uct?ﬁ
at the “TAAR Yort (17 54/1 48) and the 3. 757IT” {7 85/7 B7) Tort
wos converted into a deep~sea fishing port 1 tin the framework
of the improvenment program.

tioad Traffic

! zl""} ilso here tarpet figures have beon fixed 8o 1o~ that they —ill
easily be overfulfilled; tle osame applies to the demended
inorease,

(zzt+2) hdequate materials, parbticularly motor oll and ‘ubricants,
111 only be availeble throuch inercased imports, in view of
the woll-known bottlenock existing in this field. .1lso the
denanded improvement of the ~uality of tires -"11ll depend
on imports.
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The production of rovel road construoction binddng materiuls
from brown ecal tar has been considerubly inecrensed since
1848. The recuired quantities =ill thercfore certainly bhe
nade availabple. )

ualifizd personnel i1l only he rm@e owv:ileble in sufficient
nurmbers 1f also elemeats will be enmployed - hich according to
Soviet and YD standards, are nolitileclly unrelisble,

Points of main effort for the dredging orerations, in the
last years, have been the ‘ort of .03F0CL (13 55/0 81}, the
lower “arnow [ iver as far ag the so-called cut near " A" M
TUFUDE (30 B5/0 82), in addition to the “oue Strom” end the
'"Nendebassin” near '"AUEVUTIDE.

1 .nneat List (resolutions taken at the IVITPIIC iransvort
Conference)
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